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Education and Outreach Action Register 

oncomitant with the in-situ remediation projects, several complimentary watershed 

(1) Establishing a Water Quality Awareness Day of watershed-wide wat
ting. The project ated through CEES’ environmental service 

 in ch program and 
Qu
ver ducation programs in cooperation with Indy 
alis nitia
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(7) Developing relationships that foster corporate and group stewardship by offering and 
promoting workshops to developers, planners and homeowners associations focused 
on the economic value of wetlands and the use of wetlands for watershed 
management. 

 
An action register for implementation details the plan for education and outreach efforts 
(Table X-1). 
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Table X-1:  Action Register 
Timelines 

(St ) Dart/Finish escription Participants Cost* Goal(s) 
2
(pre

water
es

t grant period). VWI 

00k 002-2005+ 
-grant) 

 Monitor 
cover chang
going throughou

 quality and land-use/land 
 in the Watershed (on-

CEES, 
ECWTF, and 

1 n/a 

200 r quality degradation in the 
d

t s

CEES and 20k n/a 4 – 2005  Assess wate
(pre-grant) Watershed an

contaminan
 determine possible 

ources. 
ECWTF 

200 update o

W  and 
r involvement 
terly ECWA meetings 

20k n4 – 2005  Complete
(pre-grant) 

 
 Enhance Eagl
Alliance (EC
stakeholde

 Begin quar

f watershed plan 
e Creek Watershed 

A) partnerships

CEES and 
ECWTF 

/a 

200 with ID
 V

NA 5 – 2007? 
(pre-grant) 

 Partner 
EPA Region

EM on Eagle Creek  
 Accountability Pilot. 

ECWA and 
IDEM 

1, 2, 3, and 4 

9/2005 ill d 5  – 12/2005  Create and f  position of Watershed CEES 134k 1, 2, 3, 4, an
Coordinator.  Funded for 3 years. 

9/2 Coordinator 
and Boone 

County SWCD 

26k 1, 2, 3, 4, and 5 005 -12/2005  Create and fill position of “Farmer 
Promoter.”  Funded for 3 years. 

1/2006  Write first interim report Coordinator n/a n/a 
1/2

connectivity to WINS (on-going updates) ECWTF 
5 006 – 3/2006+  Launch new website and create CEES and 10k 

1/2006  Create educati  
tee

ECWA n/a onal and technical
s for ECWA 

5 
subcommit

1/2006 rterly
s and begin production of 

educational materials (on-going 
throughout grant period) 

WA 
Education 

Subcommittee 

n/a 5  – 3/2006+  Hold qua
meeting

 education subcommittee EC

1/2006 – 3/2006  Hold quarterly technical subcommittee 
meetings, identify targets (e.g., number 
and location of unsewered homes and 
failing septic systems) for education and 
outreach, and assist in EPA Region V 

Coordinator, 
Farm Promoter, 

ECWA 
Technical 

Subcommittee, 
NRCS, and 

SWCD 

n/a 1, 2, 3, 4, and 5 

Accountability Pilot (on-going 
throughout grant period). 

1/ 3/2006 
 
 
 
 

1/2006 – 3/2006+ 

 Complete Criteria 3 Feasibility 
Evaluation for Critical Areas by 
identifying landowners and stakeholders 
amenable to BMP installation (e.g., 
buffers and fencing) 

 Promote BMPs and whole farm planning 
to reduce use of agricultural chemicals 
and increase no-till tillage practices (on-
going throughout grant period). 

Farm Promoter, 
Coordinator, 

ECWA 
Technical 

Subcommittee, 
County 

Drainage 
Boards, NRCS, 

and SWCD 

5k 
 
 
 
 

50k 

1, 2, 3, 4, and 5 2006 – 

4/2006 – 
11/2006+ 

 Implement demonstration BMPs in 
Fishback (Eagle Creek Reservoir), 
Mounts Run – Neese Ditch, and Eagle 
Creek Reservoir – School Branch 
subwatersheds: grass and tree riparian 
buffer projects and fencing. 

Farm Promoter,
Coordinator 

NRCS 
HHRC&D, and 

CEES 

300k 1, 2, 3, 4 and 5 
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Table X-1:  Action Register (continued) 
Timelines 

(Start/Finish) Description Participants Cost* Goal(s) 
4/2 06 – 6/2006+  Initiate on-going BMP monitoring and CEES 50k 1, 2, 3, and 4 0

evaluation program 
4/2006 – 6/2006  Work with land developers to promote 

proper sedime
Coordinator 

and developers 
5k 

nt trap usage. 
3 

7/2  b
di

on

5k 006 – 6/2006  Identify and
point source 
load reducti

uild relationships with 
schargers to encourage 
s 

Coordinator 4 

7/2006 ershe s in 
Creek P

duct
cational m

newsletter) an
Quality Aware
watershed meetings, watershed and BMP 

m
ity ev

roughout grant period). 

CEES, 

Education 

300k 

 

 – 6/2006+  Install wat d educational display
Eagle 

 Begin pro
edu

ark Nature Center 
ion of watershed 
aterials (such as ECWA 

Coordinator, 
ECWA 

 
40k

d prepare for Water 
ness Day, public 

Subcommittee, 
IndyParks 

onstrations, and other 
ents such as county fairs 

5 

tours, field de
commun
(on-going th

7/ rite second interim report Coordinator n/a 5 2006  W
7/2006 ement watershed signage program Coordinator, 

Indiana Dept. 
5k 5  – 12/2006  Impl

of 
Transportation 

1/  Write third int2007 erim report Coordinator n/a 5 
1/2007 – 3/2007  Begin product

informational 
mailing lists o
systems. 

 Prepare Wetland . County Health 
Departments 

 

 
 

28k 

ion of septic system 
brochures and compile 
f homeowners with septic 

 Workshop

Coordinator, 
ECWA 

Educational 
Subcommittee, 

10k
 

1, 4, and 5 

4/2 Coordinator, 
ECWA 

Educational 
Subcommittee, 
County Health 
Departments 

5k 1 and 5 007 – 6/2007+  Distribute septic system brochures (on-
going throughout grant period). 

7/2007  Write fourth interim report Coordinator n/a 5 
7/2007 – 9/2007  Prepare Phase II implementation grant Coordinator 

and ECWA 
n/a n/a 

10/2007 – 
12/2007 

 Present program results to Upper White 
River Watershed Alliance Annual 
Meeting 

Coordinator n/a 5 
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Table X-1:  Action Register (continued) 
Timelines 

(St ) art/Finish Description Participants Cost* Goal(s) 
1/2008  Write fifth interim report Coordinator n/a 5 

1/200 sults 
d technical committee 

ordinator 
and Farm 
Promoter 

n/a 5 8 – 3/2009  Present re
Watershe

to Upper White River Co

4/2008 – Coordinator, 
Farm Promoter, 

and ECWA 

n/a 6/2008  Evaluate program n/a 

7/2008 – 9/2008  Write final report. Coordinator n/a 5 
2008+  Constructed Wetlands plan development 

and installation 
Coordinator, 

Farm Promoter, 
ECWA 

1.0 mil 1,2,3, and 4 

Technical 
Subcommittee, 

CEES 
2 or

 
headwater stre
stream): 

 St
Channel Rehabilitation (20k/mile)° 

- Riparian Reforestation (20k/mile)° 
and CEES 

 
 
 

200k 
200k 

008+   Stream Rest
initiation, and

ation plan development, 
implementation for 50% of 

Coordinator, 
Farm Promoter, 

 

ams (~100 miles of ECWA 
Technical 

abilization (20k/mile)° Subcommittee, 200k 

1,2,3, and 4 

- Bank
- 

2008+  Sustainable Development plan 

implementation. 

Coordinator, 
ECWA 

Technical 
Subcommittee, 

and ECWA 
Educational 

Subcommittee 

150k 1,2,3,4, and 5 
development, initiation, and 

2008+  Wetland Workshops plan development, 
initiation, and implementation. 

Coordinator, 
ECWA 

Educational 
Subcommittee, 

and CEES 

112k 5 

2008+  Stormwater Management plan 
development, initiation, and 
implementation. 

Coordinator, 
ECWA 

Technical 
Subcommittee, 

and ECWA 
Educational 

Subcommittee 

150k 1,2,3, and 4 

2008+  Whole Farm Management plan 
development, initiation, and 
implementation. 

Coordinator, 
Farm Promoter, 

and ECWA 
Educational 

Subcommittee 

150k 1,2,3, and 4 

* k = $1,000 
°  Blair, 2004.  Costs adjusted for Indiana topography and hydrology. 
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